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1. Ematoosig kol olhoyég 6TIC EPYUSIOKES 6yEcels petd tnv wavonuio Effects and
changes in labor relations due to the pandemic (1) :
e O1 gpyalOUeVOl £YOVV ETUMTTOCELS GTNV TAPOYN EPYACLOS TOVS GTOV ONUOGLO
KOl 1OLOTIKO TOUEX, EOTKOTEPO, GTNV TOPOYN VINPECLOV KAl GTNV
AELTOVPYLO TOV EMYELPNGENDV

e 'Eyovue emmtOoEIS 6TIC £PYUOLUKES OYEGELS GE PAPOC TOV EPYULOUEVOV UE
LLEPTKT] OTTOGYOANCT, LE OVOCPAAIGTOVC KOl OITOAVGELS GTOV 1OIMTIKO TOUE

Employees suffer an impact on the provision of their work in both
the public and private sectors, especially in the provision of
services and the operation of businesses

There is an impact on labor relations mainly on part-time workers,
uninsured workers and layoffs in the private sector.
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1. Emt®o1s Kol 0AAOYES OTIC EPYUOCLUKES GYEGELS LETA TV TAVON LN

Effects and changes in labor relations due to the pandemic(2) .

e O amoAOYIoCUOG LETA TNV TOVOT|LLIOL KOL TNV EVEPYELNKT] KPIoT OV Pridvovue £xel og
OTOTEAEGLLOL TNV OLKOVOULKT OVGTPOYLd, TO KAEIGLHO EMYEIPNCE®V KL AVEPYOVS YOPIC
TPOOTITIKEC

o Apxertoi epyalopevor ot EAAGO0 viéotnoay ailayn) avTiKENEVOL, smiPePAnuevec
NETUKIVI|GELS, KOO KO AOIKES ETOYYEALOATIKEG-OIKOVOLLKEC VTOPaduicerc.

e The post-pandemic reckoning and the energy crisis we are experiencing, have resulted in
economic distress, business closures and jobless people with no prospects.

e Several workers in Greece suffered a change of subject, forced relocations, and even unfair
professional-economic downgrades.
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. ATOAOYIONOC TOV ETTTOGEMY AMOY® TG ravonuiog Assessment of the effects due to
the pandemic (1)

e AvoTtuy®¢ ue TNV mavonuia arefimoav aoka Tapa ToArol cuvavlpwmrol pog !
e  O1 peydAec OIKOVOUIKES - KOIVOVIKES ETUTTOGELC aVENCOV KADETA TO WOYO-KUTOOINTTIKG QUIvOpEva
e H avemdpkera napoyng vaNpeCI®OV ETLTAYVVE TNV TPOCGUPUOYT] TOV TOMTAV GTO VEQ OEOOUEVOL

e  O1KpaTIKEG KO 1OLMTIKEG EMYELPNGELC EOKOAOVOOVV va elval avETOES va avTomeEElbovy
GTNV OVAYKT TOPOYNS VINPECIOV AOY® TNG ETLTAYVVCTC TOV YNPLEKOV LETUGYNUUTIGUOD.

e Unfortunately, with the pandemic, too many of our fellow human beings died unjustly!
e The huge economic-social effects increased the psycho-depression phenomena
e The inadequacy of service provision hastened the adaptation of citizens to the new conditions

e (Government and private companies remain unprepared to cope with the demands to provide services due
to the acceleration of digital transformation.
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2. ATOAOYIGNOC TOV EMTTOGEOV AMOY® TG ravonuiog Assessment of the effects
due to the pandemic (2)

o XNV mavonuio vanpyov TPAKTIKE TPoPANUATE GTOVS EPYALOUEVOLS, LLE TN UN
TOPOVGIO TOVC GTOV YMPO EPYUCIN TOVS, GTIG GLAAOYIKEC, EMOYYEAUATIKES KO
GUVOIKAMOTIKEC OpOGTNPLOTNTEG TOVG

e To LKpdteEPO KOGTOC €16 PAPOC TV EPYALOUEVOVY TO TETLYAV UE O OVAEVGT TA
EMLYEPNOLOKA cOUATELR V10Tl YVOpLlov TIC cLVONKES KOt TIC 1OIUTEPOTNTES TNG
EMLYEIPMNONC.

e During the pandemic workers faced practical problems, due to their non-presence at
their workplace as well as in their collective, professional and trade union activities

e \Workers achieved to pay the lowest cost of epidemy impacts only through consultation by the
business unions because they knew the particularities of the business.
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3. AMhayég mov Eywvav Aoy mavonuiog Changes because of the pandemic:

e 'Eywvoav adhayéc pe vopoBetikég puuicelc mov eméfare n Kofépvnon yio TV OVIILETOTION
TNG TAVOT| LG LE OLEVKOAVVGELS OTNV £pYacio

e 'Eywvav addayéc mov emEPalay HOVOUEPAS O1 EMLYEPNOELS GTOVC EPYALOUEVOVE AOY®
1010LTEPOTITOV KOl TOV TPOTO AEITOLPYIOG TNG EMYEIPNONG

e  Oplouéveg aAAOYES ELYOV AVTEPYOTIKES CVVETELES OUMC OEV TPOYMPNGAV YIOTL TIC UTETPEY AV
o1 10101 EPYaLONEVOL UE TU COUATELN TOVS

e Changes to deal with the pandemic and facilitate work were made through legislation imposed
by the government.

e Changes were imposed by companies on employees due to specifics of the company's
operation unilaterally.

e Some changes would have anti-labour consequences, but they were not implemented at the
end, because they were prevented by the workers themselves and their trade unions.
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4. Pnewoxn petdapaon Digital transition (1)

e H EALGda duoTLY(MG GTIC EMYEPNCELS NG Elvan 0TIC TEAeLTAlEC BEGEIC LETAED TOV YOPDOV TNG
Evponaikng Evoonc otnv evemuatmon e YneLoKkS TEXVOLOYLOS

e O1ovvOnkec emParovy TV ENTAYLVOT TOV YNELOKOVD NETUGYNUATIGROV GE OAOVC TOVS TOLEIS

e O11i01ec cuvOnkeg emParovv 6Tovg EpYALOUEVOLES TNV AVATTVEN TOV Y QLEK®OV OEEL0TITOV
TOUC OOTE VA, AVTOTEEELOOVY Kl VO, YivOuV PLAGLUIOL KOl OVTOY®OVIGTIKOL

e Unfortunately, Greece is in the last positions among the countries of the European Union in the
Integration of digital technology in its businesses.

e Conditions force the acceleration of digital transformation in all sectors.

e These same conditions require workers to develop their digital skills in order to cope and become
sustainable and competitive.
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4. Pnewoxn petdpaon Digital transition (2)

e Avaykoio 1 avATTLEN UNYOVIGUOV DTOGTNPIENS KOl EKTOLOELOTG Y10 TNV PEATI®OON
NG YNOLOKNG ETAPKELNS KOl TOV 0EEIOTNTOV TOV EPYALOUEVOV

e H ymoelomoinon eivat otopknc, yperaletal vTenOuvovg Ko OTOTEAEGLATIKODG
epYOCOUEVOVC, LE AVTOTETOION O KOl AGQAAT TTOUPOYT] VANPECLOV.

e |t is necessary to develop mechanisms and training to improve the digital
competence of employees.

e Digitization will continue and it demands responsible and efficient workers, as well
as confident and secure service delivery.
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5. Ynowoxn pépyva Digital care (1)

o AIIAITEITAI npocoioptouog Kot Tpostacio TS KOANS Kol KEKNS YNPLOmToinomg

o To ynolokd epyareio TPEMEL VA VUL 6OQN GTOV TPOTO ¥PNONG OO OAOVC, NE
KOVOVES KOl 0E0VTOLOYIKES UPYES YIOL TNV GOGTN AELITOLPYLO TOVC

e AvTOVONTN N TPOCTAGIN TNG LOLMTIKOTNTOS KUl TOV TPOCOTIK®OV 0EO00UEVOV.
e There is an absolute need of definition what good and bad digitalization is.

e Digital tools must be clear referring to their way of use by all and they must have
rules and ethical principles for their proper operation.

e The protection of privacy and personal data goes without saying.
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5. Ynowoxn pépyva Digital care (2)

o Alocpdion va £govv 0AoL o1 epyalouevol Toec evkaipieg

¢ AVTIUETOTION KO TPOGTAGIO TOV EPYULOUEVOV OO TO TPOPANUATO TOV
ONUIOVPYOVVTOL AOY® YEVEAAOYIKNG O1a@opdc 25/55

o Mépiuva yio TV acQAAELD KOL TNV YLYOAOYIKT VYEIN

e Ensuring that all workers have equal opportunities

e Dealing with and protecting employees from the problems created due to
Intergenerational differences 25/55

e (are for safety and psychological health
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6. ook viomoinon pe ropasstypo Ty Tniepyaoia Digital
Implementation, the example of Teleworking : (1)

e H miepyoacio epapuoletal mAEOV Oyl AOY® TAVONUiaG ALY ETELOT) GUNPEPEL
KVPLOGS TOV €PY000TN 0ALA KO TOV EPYOULOUEVO.

e X10Y0G TNG EMYEIPNONG EIVAL VO OO EPILETAL KAADTEPO TOV GTTOUOVOUEVO
EPYOUCONEVO Y10 ATTOOOTIKOTEPT £PYOCIN KOl HIKPOTEPA KOGTT !

e Teleworking is not implemented because of the pandemic anymore but mainly
because both the employer as well as the employees benefit from it.

e The company's goal is to better manage isolated employees to achieve more
efficient work and lower costs!
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6. Yook viomoinon pe ropasstypo v Tniepyaoia Digital
Implementation, the example of Teleworking : (2)

e 210Y0C amO TAELPAC TOV TNAEPYALOUEVOD Eival 1] O1ELKOAVVGT] TOV GTIC OIKOYEVELUKES TOV
VITOYPEDGELS, LLE HIKPOTEPO KOGTOC GTIC LLETOKIVIIGELS TOV KOt TOpOYN epyaciag oe comfort
zone.

®  YTAPYOLV TEPIMTOCELS TOL TAPEENYELTAL QLTI 1] HOPPN EPYOGLAS 0O TOVG Managers Ty
EMYEPNGENOV KO 0O TOVS 1010VC TOVS TNAEPYOALOUEVOG.

e The goal for the teleworker is to make it easier for him/her in his/her family obligations, with
lower travel costs and providing work in a comfort zone.

e There are cases where this form of work is misunderstood by business managers and by
teleworkers themselves.
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7. IIpoPpmjpato emyepnoemv otny epappoyn Tniepyasiog Problems with the
application of teleworking : (1)

° AVOPYAVOTES EMYEPNOELS LE EAAELYELS KOl OPYT) TPOCOUPLLOYT] YO TNV EQAPUOYN
KOl VTOGTNPLEN TNC TNAEPYAGTOLC.

e 'EALEyYM TOPOYNC YNOLOKOV IKAVOTOUTIKAV EPYUAELMV GTOVS £PYULOUEVOUC !
PC - software — Firewall - conference tools - fast internet — \Web systems

e Businesses were not organized to implement teleworking.

e Lack of provision by the company of satisfactory digital tools to employees: PC -
software - Firewall - conference tools - fast internet - WWeb systems.
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7. IIpoPpmjpata emyepnoemv otny epappoyn Tniepyaciog Problems with the
application of teleworking : (2)

o 'EAleyn 1KavomomTiK@OV YVOGEMY Kol 0EEL0TITOV GTOV YEIPIGUO YNOLUKDOV
epyorEiV amd Tovg TnAepyalOUEVOLC.
o 'Ellewyn Support anod tig etopeieg ko to tunuate vrootpiéng IT .

o Teleworkers lack the adequate knowledge and skills in handling digital tools.
e Lack of support to teleworkers from companies and IT support departments.
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8. Epyaciukd mpofinpote oty mapoyn Tniepyosiog Labor problems in the
provision of Telework : (1)

e H amopdkpuvon omd tov ydpo epyaciog Kot 1 AAANAETIOPOCT] LE TOVS GUVAOEAPOVC KO TOVG
TPOTGTALUEVOVLS ONULOVPYEL AVATANPOTO KEVO.

*  YTmapyel EMMTNG EXAYYEAULOTIKT ETKOLVOVIQ TOV KAOMNUEPIVOV EPYUCTIOKOV OTALITI|GEDV TNG
EMyElpNONC.

o 'EAllenyn cupUETOYNS OTNV GLV JOUOPPMGCT) TNG EPYAGLUKNC KOVATOVPOS KOl TNG GUVAOEAPIKTC
aAANAEYYUTC.

e 'Eviovo gpyacioko veomposdiopilopevo Stress tniepyociog m.y. we mapakoAovbet o epyododtnc?

e The distance from the workplace and the lack of real-life contact with colleagues and superiors creates
the feeling of void.

e There is insufficient professional communication on the day-to-day work requirements of the business.
e Lack of participation in the co-shaping of work culture and collegial solidarity.

e Newly identified intense work stress for teleworkers e.g. is the employer monitoring me?




This project is funded by

the DG Employment,
N EWCHALLENGES + Social Affairs & Inclusion

ofthe European Union

8. Epyacwukd popinuorta otnv mapoyn Tniepyasiog Labor problems in the
provision of Telework : (2)

o  AVOGQUAELD Y10 TNV ETAPKELY KOl TNV OMOTEAECUUTIKOTITO TNG TOPOYNS EPYACIOC TOL TNAEPYALOUEVOV.
o AVOGQUAELD Y10 TNV AVTIKELREVIKTY] 0.ELOAOYNOT OO TOVE TPOIGTALEVOLS Y10 TIC EPYUCIOKEC TOV EMOOCELC.

o Kok otopopemon tov yopov Kot TV ovvONKOV 610 ontitt (0YANGELS amd UEAN TG OKOYEVELNS, KAKO
NAEKTPOVIKO EEOTAIGUO TOV YPAPEIOL — aVATOUKOV KaBicpaTog KAT.)

o Meydho k001N AEtTovpyiog TS TNAEPYaoiag (kotavaimon peduatog and PC — Bépuavon — kKMUATIoCUOG,
ypnom ypnyopov Internet...)

e Insecurity about the effectiveness for the timely and valid management of own work.
e Insecurity of the employee regarding his/her objective evaluation by managers for his/her work performance.

e Bad configuration of space and conditions at home (disturbs from family members, bad office equipment -
anatomical seat, etc.)

e Costs of teleworking (power consumption from PC — heating — air conditioning, use of fast Internet...)
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9. Amotedéonata petd amo 2 ypovia epapuoocpivne Tmiepyasiog... Results after 2
years of application of teleworking (1)

o @Oaunpwka Tniepyalopevov !!! AnuovpynOnke ypopp mopoyoyng Le TPOGANYELC UIKPTC OLEPKELNS AVAAOYO TIC OVAYKEC
TOL TOPAYOUEVOL YNOLOKOL EPYOV.

o  Anuovpyndnkav Kowonpoalies, gpyorafomonoeic kot davelopog TNAepyalOpEVOV.

e 'Eyxovpue gpyalouevoug pe apyn Tpocapuoyn, 0ot 0V avtaneEpyovial EMGTPEPOVY, 1) TEAMKA GTOAVOVTOL.

e Remote pobaivelc kot avamrTO6oEGHL TOL0 0PYE LE YOUNAOTEPT AVTIOPAOT Kol 9+ QPES EPYUOIAS [LE EVEMKTO OPAPLA.
e  Ymapyel avénon e {ntnong tmiepyolopevov Kot s1d1ka otov Kado twv developers pe élienyn 50%.

o Factory of Teleworkers ! A production line was created with short-term hires depending on the needs of the digital work.
e Joint ventures, outsourcing and lending of teleworkers were implemented.

e \We have employees with slow adaptation, those who do not cope come back, or are eventually fired.

e Remote you learn and develop more slowly with lower reaction and 9+ working hours with flexible schedules.

e There is an increase in the demand for teleworkers and especially for developers (shortage of 50%).
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9. AmoteléonoTa HETA 0T 2 YpOVIL EPupproouévns TNAEPYOoiag... Results
after 2 years of application of teleworking (2)

e Bonus évag me0o6c sav épeic oty emyeipnon Evav developer yio tpoécsinyn !

e H dwa {owong mapovsia emParel mAéov va kieiceigc RESERVE ypageio kol Eleyyo owobeopotnrog.

e Metd TIC TNAEGLVAVTNGELC £XOVUE YNPLOKA OMUATLO EKTOVOGSNS TNAepyalopnevav ! Kot opueg yio tov
OGO TOL YN PLEKOV TAYOV

o  ALOHOPPOVETOL VEO EPYACIOKO KAOEGTMC KO VEAS YNPLOKIS KOVATOVPOS LE VTUPKTOVS TAEOV KIVOVVOUG...

o O etaipeieg TAPOYNG LANPECSIOV HEIMGAY TA KOGTN Aettovpyiog Toug (AMydtepa KTipla ypapeiwv, peimon
EVEPYEIOKMV KAT.) UE TAVTOYPOVY avENON THAEPYRLONEV@V Kl aDEN 6T KEPODV.

e Take as bonus a salary if you bring a developer to the company for recruitment!

e \Work at the workplace now requires you to book an office and check availability.

o At the end of teleconferences, we have digital relaxation rooms for teleworkers ! And forms for breaking the
digital ice

e A new work regime and a new digital culture are shaped with existing risks...

e Service companies reduced their operational costs (fewer office buildings, energy reduction, etc.) with a
simultaneous increasing teleworkers and profits.
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10. Exapoconor tav gpyalopivav — Zopateio Employees’representatives-
Trade unions (1)

e  Omnov vtdpyovv ekTPOCOTOL EPYULOUEVOV ATAITOVV AUECO TPOGOIOPIGUO Kol OplofETNGT TOV
VEOL €PYUOLEKOV HOVTEAOV TTOV EQEPE 1) YNPLOTOINGT Kot 1] ThAEPYOGIaL.

o YTOYPEMGOV TIG ETLYELPTCELS VO KAVOLV EKTAUOEVGELC GE OAOVS TOVG £PYALOUEVOLC Y10, TV
aTOKTON OEELOTITMOV GOUPMVO, LE TIC AVAYKEC TNG YNOLOKNG ETOYNS

e 2T0UC TNAEPYALOUEVOVC OL EMLYEPNOELS VTOYPEDMOMNKAY VA TAPEYOVY GOGTO ECOMAIGLO Kol
KOTOAANAQ, YMQLoKd EPYOALELd.

e Where there are employee representatives, they demand immediate identification and
delimitation of the new working model brought about by digitization and teleworking.

e They forced companies to train all employees in order to acquire skills according to the needs of
the digital age

e Companies have to provide teleworkers with the right equipment and appropriate digital tools.
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10. Exnpoconor tav gpyolopivav — Zopatsio Employees’representatives-
Trade unions (2)

YnroypeoOnkav akoun ce:

o IIinpopnq mpo6cBcToL NUEPNGLOV KOGTOVG Yo T ££000L TNG TNAEPYAGIAC.

o [lapovoia Tov epyalOUEVOL GTOV YOPO EPYACLOS TOV GTNV ETLYEIPNON GE TAKTAE YPOVIKA
OLOLG T LLOITOL.

e 'Evapén owwfovievonc — owompoypndTenons tov tpotofaduiov couateiov Le To0ug EPYO0OTEC, Y10,
Vv Peltioon Tov avayKkov e tnAepyaciog Le otdyo TNV chvayn tov opov oe X.2.E.

They were also forced to:

e Payment of an additional daily cost for teleworking expenses

e Presence of the employee at his/her workplace in the company at regular intervals.

e Start of consultation - negotiation of the company-based trade unions with the employers, on the
improvement of the conditions of telework with the aim of concluding the terms in a Collective
Agreement.
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